
Ma
cch
iav
eli‘
s „a
ccu
sat
a /
 sc
usa
ta“
 is 
typ
ica
lly 
int
erp
ret
ed
 as
 „th
e 

en
d ju
stifi
es 
the
 m
ean
s.“ 
It b
asi
cal
ly m
ean
s th
at w
ha
t ac
cu
ses
 yo
u 

als
o e
xcu
ses
 yo
u. 
A l
ead
er 
mu
st h
ave
 a c
lea
r e
ye 
on
 th
e g
oa
l an
d b
e

wi
llin
g t
o t
ake
 th
e n
ece
ssa
ry 
ste
ps 
tow
ard
s it
.

„Th
e fi
rst
 m
eth
od
 fo
r e
stim
ati
ng
 th
e i
nte
llig
en
ce
 of
 a r
ule
r is
 to

loo
k a
t th
e m
en
 he
 ha
s a
rou
nd
 hi
m“
 M
ach
iav
elli
 em
ph
asi
zes
. It
 is 
im
po
rta
nt

to 
exe
rt o
utm
ost
 ca
re 
in 
sel
ec
tin
g o
ne
‘s t
eam
 m
em
be
rs. 
Als
o, 
a le
ad
er

ha
s to
 be
wa
re 
of 
bo
otl
ick
ers
: „T
he
re 
is n
o o
the
r w
ay 
to 
gu
ard
 yo
urs
elf
 ag
ain
st

fla
tte
ry 
tha
n b
y m
aki
ng
 m
en
 un
de
rst
an
d t
ha
t te
llin
g y
ou
 th
e t
rut
h w
ill n
ot

off
en
d y
ou
.“

„It 
is n
ece
ssa
ry 
to 
be
 a f
ox
 to
 di
sco
ver
 th
e s
na
res
 an
d a
 lio
n t
o t
err
ify

the
 wo
lve
s.“ 
A g
oo
d le
ad
er 
kn
ow
s h
ow
 to
 co
nc
eal
 hi
s fo
xin
ess
 as
 we
ll a
s

ho
w t
o a
pp
ear
 go
od
 (bu
t al
so 
kn
ow
s h
ow
 to
 be
 ev
il).

„W
ho
soe
ver
 de
sire
s c
on
sta
nt 
suc
ces
s m
ust
 ch
an
ge
 hi
s c
on
du
ct

wi
th 
the
 tim
es.
“ It
 is 
no
 go
od
 to
 alw
ays
 be
t o
n

the
 sa
me
 ho
rse
. O
ne
 m
ust
 be
 ab
le t
o a
da
pt

his
 str
ate
gie
s a
cco
rdi
ng
 to
 th
e c
ha
llen
ge
s 

tha
t ar
ise
.

„Al
l co
urs
es 
of 
act
ion
 ar
e r
isk
y, s
o p
rud
en
ce
 is 
no
t

in 
avo
idi
ng
 da
ng
er,
 bu
t c
alc
ula
tin
g r
isk
 an
d 

act
ing
 de
cis
ive
ly.“
 No
bo
dy
 ca
n a
vo
id 
the

ris
ks,
 bu
t p
rep
are
 an
d a
ct 
qu
ick
ly w
he
n 

the
 sit
ua
tio
n d
em
an
ds 
it.

„En
tre
pre
ne
urs
 ar
e s
im
ply
 th
ose
 w
ho
 un
de
rst
an
d

tha
t th
ere
 is 
litt
le d
iffe
ren
ce
 be
tw
ee
n o
bst
acl
e a
nd

op
po
rtu
nit
y a
nd
 ar
e a
ble
 to
 tu
rn 
bo
th 
to 
the
ir

ad
van
tag
e.“ 
Su
cc
ess
ful
 lea
de
rs d
isc
ern
 po
ten
tia
l 

wh
ere
 ot
he
rs s
ee
 im
pe
dim
en
t.

„M
en
 ou
gh
t to
 eit
he
r b
e c
are
sse
d o
r c
rus
he
d.“ 
If y
ou
 ca
n n
ot

get
 in
div
idu
al p
eo
ple
 be
hin
d y
ou
r te
am
 vis
ion
, yo
u m
ust
 en
sur
e

tha
t th
ey 
do
 no
t en
dan
ger
 yo
ur 
wo
rk. 
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