be circular.

Platform for Circular Solutions



/111 WE ARE BE CIRCULAR

o A non-profit organization backed by both
industry stakeholders and public partners.

o Global focus with members and academic
partners across the globe.

o Internal experts with significant experience in
circular economy strategies and management
transformation, within the pharmaceutical and
MedTech industries.

I'm circular.



/111 THE CHALLENGE

o 4.4% - Global Greenhouse Gas (GHG)
Emissions linked to healthcare systems

o 16 billion injections discarded worldwide
each year

o Contaminated waste continues to be
directed to landfills or incineration, and
high-value materials are lost instead of @ U 558, |
re-entering the supply chain. % G e 7

o Circularity is difficult due to fragmented
value chains and limited high-quality
recycling infrastructure.

Nurse and artist, Maria Koijick with waste from one surgery



/1l THE CHALLENGE

Direct Emissions

Scope 2 Indirect Emissions (Internal)

Creating a
Net Zero Carbon
Value Chain

Scope 3 Indirect Emissions (External)
Materials, Transport etc.

Total Carbon Emissions
Scope 3: 90-95 %




/11l THE ANSWER

" The Goods of today are the
resources of tomorrow”

Walter R. Stahel — Product Life Institute

Using Circularity helps to address scope 3 emissions
by reducing resource intensity and minimize waste
throughout the value chain while enabling significant
economic benefits




/111 VALUE OF COLLABORATION

o No single player can succeed in the circular economy

o Shared investments reduce the cost of achieving
circularity for everyone

o Collaboration creates economies of scale and
enables cost-effective solutions for everyone in the
system

Beyond individual benefit to collective value for
industry and the planet



/I KEY CHALLENGES

o Lack of cost-effective collection solutions

o No systems to enable end-to-end traceability to enable
circular material

o No Scalable remanufacturing solutions
o Lack of standards for design for circularity
o No industry wide systems for circular economy solutions

Collaboration is key to resolve the challenges for circularity



/111 SOLUTIONS - COST EFFECTIVE COLLECTION

Mining Medical Waste

“Separating materials from the stream of
collected medical waste offers an economical
way to recover a considerable quantity of
devices and materials, all without requiring
changes in customer behavior.”

Waste Treatment
Facility

Sharps
Container

SharpCycle.

Hospital/Pharmacy/

Individuals Automated Sorting

Remanufacturing/
Recycling

suppliers/Manufacturers

Transforming medical waste to a resource stream



Tomorrow Is ours to build

Join us on the journey towards a circular future

Interested ?
Contact: cedric@be-circular.com
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