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Varioprint AG, Heiden
Varioprint AG is one of the market lea-
ders in designing and producing printed
circuit boards (PCB). They serve around
300 customers throughout Europe (incl.
Switzerland), the United States, South
America and Asia. All their operations
take place in Heiden, where the company
is located. Therefore, Varioprint AG ensu-
res that all products are 100% Swiss
made.
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Nowadays, in a time of
skills shortage, numerous
changes and new defini-
tions of (well) established
structures, the question of
what makes a company at-

tractive has become crucially important. Our
international project team managed to ap-
proach this challenging task in a systematic
and focused manner, summarizing their find-
ings in an effective concept of employer
branding.

Coach
FHS St.Gallen
Prof. Dr. Benjamin von Walter

The team used a highly
professional approach to
develop an employer strat-
egy for Varioprint. To find
out how Varioprint can be-
come a more attractive em-

ployer, FHS students analysed internal data
and conducted surveys with existing and po-
tential employees. The result is an employer
strategy which is strongly based on empirical
findings. I am sure this strategy will help Vari-
oprint to successfully position itself in the la-
bour market.
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Overview of the approach to the project
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Employer Branding Concept –
From Attraction to Retention
Varioprint AG is facing a shortage of skilled labour but has not im -
plemented an employer branding strategy so far. The aim of the
project was to analyse the current situation with regard to employer
branding, to develop an employer branding strategy, and to de-
scribe initial measures required for implementing such a concept.

Proceeding
For this project, both secondary as well as pri-
mary research has been conducted in order to
analyse the current situation of Varioprint AG.
The secondary research included an examina-
tion of recruitment data and company docu-
ments. The primary research included a survey
of existing and potential employees of Vario-
print AG. The main goal of the surveys was to
analyse Varioprint AG’s employer attributes
from a target group perspective. Furthermore,
a benchmarking analysis was executed to eval-
uate the employer branding activities of the
competitors. The research provided relevant
data for the development of an employer
branding strategy.

Results
Based on the research, three target groups
were defined: Management and Administra-
tion, Production such as Engineering and
Sales. The target group Engineering and Sales
was prioritised, as this target group is the most
difficult to recruit and retain. The project team

defined several goals comprising recruitment
objectives (e.g., number of applicants) as well
as employer branding objectives (e.g., employer
awareness, employer image). Three possible
employer value propositions (EVP), namely the
entrepreneurial, the innovative and the pro-
spective EVP, were suggested to the client. All
employer value propositions are relevant to the
target groups and should therefore increase
the employer attractiveness of Varioprint AG.
Finally, the project team suggested first mea-
sures towards the implementation of the em-
ployer branding strategy. These measures in-
cluded the development of a creative concept
for the employer branding strategy by an
agency as well as several other measures such
as communicating the employer value proposi-
tion via social media, job fairs, and employee
referrals.
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