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Creating the most sustainable
supply chain for a shirt market
in Europe

The shirting fabric producer, weba Weberei
Appenzell AG (weba) follows the highest
standards when it comes to sustainability
and transparency. To leverage these aspects
even more, the company commissioned the
CPIM project to create the most sustainable
supply chain for a shirt market in Europe.

webaWeberei Appenzell AG, Appenzell
Weba is based in Appenzell (Eastern Switzerland)
and produces high-quality fabrics with innovative
functions, as for example wrinkle-free or perspirati-
on resistant, made from finest Egyptian and US cot-
ton or Merino wool. Weba's customers consists of
tailors and international fashion brands. Currently
weba employs around 20 employees in Switzerland
and 170 at its production facility in Egypt.

At weba we have a long tradition of sustainable ma-
nufacturing, however sustainability is an ongoing pro-
cess of continuous improvement and learning which
we fully embrace. This is why we reached out to start
this project with OST students. We are glad to find
that we are on the right track and at the same time
receiving new input and inspiration to move beyond
today’s sustainability targets to become even better.

The consulting team dealt intensively with the extre-
mely complex issues of corporate sustainability,
traceability, transparency and associated key figures.
Based on primary and secondary analyses, an opti-
mized, ideal, sustainable supply chain strategy was
developed in close exchange with the client and fol-
lowing clear, structured methods and approaches.

Client
weba Weberei Appenzell AG,
Appenzell
Dr. Benjamin Fuchs, CEO
www.weba.ch

Coach
OST – Eastern Switzerland Univer-
sity of Applied Sciences
Dr. Ronald Ivancic

Circular Business Model
Source: Niinimäki , 2017, p. 151 - 152

Proceeding
With the analysis of the current sustainability stratefy
the Status Quo was described in detail.Based on the
analysis of strengths and weaknesses, a qualitative
market research method was selected which invol-
ves conducting interviews. Firstly, employees of
weba with expertise in the fields of sustainability and
corporate social responsibility strategy were survey-
ed. Secondly, interviews with experts in additional
thematic areas such as supply chain, transparency
and traceability strategy, and apparel industry were
carried out. Due to insufficient response, the planned
interviews with competitors could not be conducted.

Results
The ideal supply chain based on the experts’ inter-
views, was compared to weba's supply chain by using
a profitability and utility analysis. As a result, Credibi-
lity is ranked at the top since it is a key function of a
sustainable strategy. In that regard, it is essential to
communicate implemented measures properly and
credibly to stakeholders and ensure high transparen-
cy. Secondly, it is recommended that Social Perfor-
mance Indicators (SPI) should be increasingly taken
into consideration or expanded in the future and tra-
cked accordingly. Third ranks Stakeholder Manage-
ment. Weba relies on its partners to implement
improvements, a close communication with all par-
ties involved is indispensable for the company. Final-
ly, the Circular Business Model could be detected as
an important area. In that regard weba already has
some measures in force that directly affect the use
phase and aim to reintroduce the materials at least
partly into the cycle again or lengthen the cycle. Ex-
panding efforts in this area will have a positive impact
on weba's business.

2021


