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European Market

Gralsen Europe Ltd. is focusing on positio-
ning pitahaya as a mainstream product wit-
hin the European fresh fruit segment. The
project aimed to build an understanding of
the European market and develop recom-
mendations for future growth, with a focus
on sourcing structures, market volume, and
emerging consumer trends.

Proceeding

In order to gain an understanding of the European pi-
tahaya market a profound secondary research was
carried out, drawing on trade statistics, industry
sources, and established frameworks such as the
PESTEL and trend analysis. Building on this, eleven
qualitative expert interviews were conducted with
importers, retailers, producers, and trend specialists.
These focused on sourcing structures, distribution
channels, and demand drivers. The European market
volume was estimated through a combined top-down
and bottom-up approach and cross-validated against
production figures and interview findings. Finally,
eighteen identified trends were assessed in a utility
analysis to prioritise the most relevant ones and to
derive specific recommendations for action.

Results

The analysis delivered a transparent overview of the
European pitahaya market, showing where the fruit is
sourced, how it enters the continent, and through
which channels it reaches end customers. The mar-
ket volume estimation revealed a category that is still
small in absolute terms but growing steadily, with
clear long-term potential. The demand-side findings
were condensed into a Trend Radar, which structured
the identified trends and prioritised the most relevant
ones, with the functional food movement and the
spread of exotic fruit through social media emerging
as the strongest drivers. The study further showed
that no competitor currently holds an established
brand position within the category.

Building on these findings, the report translates the
identified opportunities into a set of strategic recom-
mendations, ranging from quick wins for immediate
implementation to longer-term options worth moni-
toring. Together, these results provide Gralsen Euro-
pe Ltd. with a clear path towards turning a growing
niche market into a lasting competitive advantage in
the European fresh fruit segment.
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Gralsen Europe Ltd., Lucerne (CH)

Gralsen Europe Ltd. is an importer and distributor
of pitahaya for the European B2B market, sourcing
from Ecuador. Following a lean operating model,
the company keeps quality control and sales in-
house while managing the weekly supply of fresh
fruit to wholesalers and retail partners by air and
sea freight. Its operations are centred on quality,
reliability, sustainability, and long-term supply re-
lationships.
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As a lean importer in a niche segment, we lacked a re-
liable picture of the European pitahaya market. The
OST team built that picture for us with real rigor,
drawing on solid reserach and insights from across
the value chain. We now have a credible estimation of
the market volume and a well-structured view of the
trends shaping demand. Their practical, prioritized
recommendations give us a solid factual basis for
decisions. We valued the team's professionalism and
now have a strong foundation for future growth.
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The project team approached this consulting project
with outstanding dedication, motivation, and scienti-
fic excellence. They went the extra mile, and made
the impossible possible by delivering a robust estima-
te of the European pitahaya market volume without
exact data available. Combined with market and
trend analyses, it provides the basis for practical, ac-
tionable recommendations for the client.
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Caption: Top-Down- and Bottom-Up-Approach
Source: Own lllustration
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