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4 main reasons banks need to transform their services 
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1. Banking is democratizing  
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2. Newer generations will demand digital services 

1 6 11 16 21 26 31 36 41 46 51 56 61 66 71 76 81 86 91 96 101 106 111 Age 

1.2 mn 1.4 mn 2.3 mn 2.1 mn 0.9 mn 

2015 
Swiss population 

Gen. Z 

Gen. Y 

Gen. X 

Baby Boomer 

(Pre-)war generations 

 Digital natives with high tech affinity 
 More financially skilled & less trusting 

 High degree of self-directedness 
 

Gen. X/Y key characteristics 

Age up to 16 Age16–30 Age31–50 Age51–70 Age 71–90 

Source BfS 
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3. Efficiency is critical to be able to compete 

Quality Speed Efficiency 

Costs 
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4. If banks don’t do it, someone else will 
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How do we get there? A few words about Agile… 
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Benefits of Agile 
How Agile are we at Credit Suisse? 

Being Agile +50% Efficiency 

Doing Agile +20% Efficiency 

Waterfall 
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“Our highest priority is to satisfy the customer 
through early and continuous delivery of valuable software.” 

Agile as key enabler for our client centric digital journey 

Source Agile Manifesto – Principle 1 
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Insights into Digital Strategy and Roadmap of Credit 
Suisse   
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Marketing 

Strategy  

Transform Banking 

Selective Outperformance 

Brilliant Basics D
e
li
v
e
ry

 

Scope 

Our Digital Strategy to serve the Needs of our Clients 
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The importance of Digital Adoption … 
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Digitalization Dashboard – July 2018 
How Digital Adoption is measured at Credit Suisse 

Delivery  

X 
 Adoption 

 = 
 Success 

Source Credit Suisse 
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Innovation & change culture as key drivers  
for digital transformation 
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Railroad was a disruptive innovation.  

The Gotthard Tunnel was an enabler for the railroad.  
 

We were founded on innovation, evolved with innovation  
and will move forward with innovation. 

 

Our digital efforts are a key driver for innovation within  
Credit Suisse. 

Our genetic disposition is innovation and change … 

Source: https://de.wikipedia.org/wiki/Alfred_Escher  
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Credit Suisse Innovation Lifecycle 
 

Idea Initiation 

Idea 

Formation 

Stakeholder 

buy-in 

Testing 

Production 

PoC / 

Prototyping 

3 main idea sources 

• Business need – A request from the business to 

solve a problem 
• Stroke of genius – Someone has an innovative 

idea 
• Fintech – There is a compelling fintech with a 

great technology/idea 

• Identifying a team to develop 

ideas 

• Building business cases 

• Stating solution requirements and 
features  

 

• Identifying stakeholders from Business 
Areas who will benefit from idea 

• Gaining BA management support 

(support of idea, identifies idea as 
relevant to their BA, does not always 
imply funding) 

• Running a Proof-of-concept to test the idea 

feasibility 
• Building a prototype to test feasibility of idea 

(proof of concept) 

• Occasionally, PoC/ prototyping stage leads back 

to idea initiation if proven non-feasible 

• Putting the product in the market 

• Collecting feedback and market uptake 

• Determine ways to improve product 

Budget required 
Business Area driven 

No budget required 

• Occasionally, testing stage leads 

back to initial stage of innovation if 
solution is not sufficient or not 

functioning 

1 

2 

3 

4 

5 

6 

Amount of time needed 
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Credit Suisse continues to participate in partnerships 
to bring innovation into the bank 

 Digital Switzerland (DCH) is a collaboration of several top Swiss-based corporations and 

entities to promote Switzerland as an innovation hub 

 

 Members of DCH include CS, UBS, EY, Swisscom, Migros, Coop, Google CH, ETH, City of Zurich, etc. 

 Kickstart Accelerator is an annual DCH initiative to accelerate the growth of a selected batch of 

high quality Startups from all over the world 

 

 Opportunity for CS to identify Fintech startups  with strong potential to establish pilots with the bank  
 

 Swiss FinTech Innovations (SFTI) is a consortium of Swiss banks and insurances to promote 

FinTech and Insuretech collaboration industry-wide 

 

 Working groups are set up within SFTI to test key topic use cases and understand implications on 

industry  

To do so, CS participates in several FinTech partnerships to gain outreach and exposure to innovative 

FinTechs. Some examples of these partnerships in Switzerland are: 

And more… 
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Likewise, we are also active in such FinTech 
collaborations around the globe 

Accelerators Cooperation Education FinTech Innovation  

Lab London & Dublin 

Plug & Play 

FinTech Innovation  

Lab NYC 

Singularity University 

R3 Blockchain 

Consortium 

FinTech Innovation  

Lab Asia Pacific  

Swiss FinTech Innovation 

Zurich Impact Hub 

Startup.CH 

Kickstart Accelerator 

DigitalSwitzerland 
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The information provided herein constitutes marketing material. It is not investment advice or otherwise based on a consideration of the personal circumstances of the 

addressee nor is it the result of objective or independent research. The information provided herein is not legally binding and it does not constitute an offer or invitation 

to enter into any type of financial transaction. 

The information provided herein was produced by Credit Suisse Group AG and/or its affiliates (hereafter "CS") with the greatest of care and to the best of its 

knowledge and belief.  

The information and views expressed herein are those of CS at the time of writing and are subject to change at any time without notice. They are derived from 

sources believed to be reliable. 

CS provides no guarantee with regard to the content and completeness of the information and does not accept any liability for losses that might arise from making 

use of the information. If nothing is indicated to the contrary, all figures are unaudited. The information provided herein is for the exclusive use of the recipient. 

Neither this information nor any copy thereof may be sent, taken into or distributed in the United States or to any U. S. person (within the meaning of Regulation S 

under the US Securities Act of 1933, as amended). 

It may not be reproduced, neither in part nor in full, without the written permission of CS.  

 

Copyright © 2018 Credit Suisse Group AG and/or its affiliates. All rights reserved. 

 

Disclaimer 
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